Agenda 

National Institute for Healthcare Leadership
Education Executive National Learning Network Meeting

August 18-19, 2005

The Gaylord Texan Resort and Convention Center

1501 Gaylord Trail

Grapevine, TX  76051

817-778-1000 – phone

	August 18


	
	
	

	8:30 a.m.
	Networking Breakfast
	
	All


	9:00 a.m.
	Welcome 
	
	Dan Nielsen


	9:15 a.m.
	Roundtable Discussion

Each participant should come prepared to share with your colleagues (approximately 10 minutes) the top 2-3 priorities you are working on, including specific strategies, results and lessons learned.

Aim:  This roundtable discussion provides each group member the opportunity to share with and learn from respected, experienced education executives throughout America in a non competitive, knowledge sharing environment.


	
	All

	10:15 a.m.
	Break
	
	All


	10:30 a.m.
	Roundtable Discussion (continued)
	
	

	11:30 a.m.
	Working Lunch

	
	All

	12:30 p.m.
	Succession Planning 
Aim:  Marlowe will share relevant, beneficial information regarding succession planning,  and lead a discussion among participants to hear what each of you are doing in your organization regarding succession planning.


	
	Marlowe Senske

Vice President & Senior Consultant

Clark Consulting



	2:00 p.m.
	Break
	
	All



	2:15 p.m.
	Employee Orientation

Aim:  Erin Maier will share the evolution of the Southwest Airlines employee orientation program, focusing on strategies, results and lessons learned. She will also share information from the On Boarding Work Team which is focusing on future trends and where they might go in the future.

	
	Erin Maier
Manager of Instructional Design
Southwest Airlines - University for People


	3:45 p.m.
	Roundtable Discussion:  Exceptional resources you use at your organization which will benefit all participants and their healthcare organizations.
Aim:  Each participant should bring 2-3 resources you currently use that you find beneficial and share them with your education executive colleagues.


	
	All

	5:00 p.m.
	Adjourn


	
	

	6:00 p.m.
	Networking Dinner


	
	All

	
	
	
	

	August 19

	
	
	

	7:30a.m.
	Working Breakfast

During breakfast will discuss topics for the January 2006 meeting


	
	All

	8:00a.m.
	Taming the Mandatories 
Aim: At Bay State Health System<<>>, Sean has successfully secured top management support for reigning in the nearly out-of-control growth of mandatory training programs for 9400 employees.  He is also leading two teams (infrastructure team and content expert team) in developing and implementing a comprehensive process for meeting the needs of several constituencies (patients, employees (including nurses and physicians), managers, policy, law, etc.) via annual Mandatory Knowledge Competency Refresher programs.  During his presentation, Sean will share his organization’s work on this initiative including copies of actual documents he has used including flow charts, meeting plans, forms, etc.  

	
	Sean Mahar

Director, Professional & Organizational Development
Bay State Health System



	9:15 a.m.
	Break
	
	All



	9:30 a.m.
	Integrating the Baldrige Business Model into Healthcare: Linking Education with Strategy

Aim:  Susan will share how the Baldrige Business Model has driven organizational focus on strategies, processes and results at St. Luke’s Hospital - including the role that education and learning has played in this journey.

	
	Susan Yeager
Chief Learning Officer

St. Luke’s Health System

	11:00 a.m.
	Technology Being Used for Online Learning

Aim:  Eric will share information and facilitate a discussion focusing on what technologies participants are currently using for online learning and what technologies are new and innovative that you can expect to see in the future.


	
	Eric Kugler

Chairman of the E-Learning Collaborative

Hospital U


	12:00 Noon
	Working Lunch

During lunch we will continue the discussion on technology for online learning

	
	

	12:30 p.m.
	Adjourn
	
	


