Agenda 
National Institute for Healthcare Executive
Education Executive National Learning Network Meeting

January 27-28, 2005

The Gaylord Texan Resort and Conference Center

1501 Gaylord Trail

Grapevine, TX  76051

817-778-1000 – phone

	January 27

	
	
	

	8:30 a.m.
	Networking Breakfast
	
	All

	9:00 a.m.
	Welcome 
	
	Dan Nielsen

	9:15 a.m.
	Roundtable Discussion

Each participant should come prepared to share with your colleagues (approximately 10 minutes) the top 2-3 priorities you are working on, including specific strategies, results and lessons learned.

Aim:  This roundtable discussion provides each group member the opportunity to share with and learn from respected, experienced education executives throughout America in a non competitive, knowledge sharing environment.

	
	All

	10:15 a.m.
	Break
	
	All

	10:30 a.m.
	Roundtable Discussion (continued)
	
	

	11:30 a.m.
	Working Lunch

During lunch we will discuss the focus and future direction of this National Learning Network and hear from you, the members, any changes or suggestions you have which would assist in moving this NLN to the next level.  The goal is to provide highly relevant meetings and networking opportunities which in turn provides exceptional value for all members.  


	
	All

	12:30 p.m.
	A Journey of Executive Leadership Development

Aim:  This session will highlight the process of executive leadership development at the Deaconess Billings Clinic, including the impetus for change, lessons learned and future opportunities.

	
	Carlos Arce

Director Organizational and Leadership Development
Deaconess Billings Clinic


	1:30 p.m.
	Open Discussion – Executive Leadership Development

Aim:  This open discussion will provide an opportunity for all participants to ask questions and share detailed information regarding their organization’s focus and strategies around executive leadership development.

	
	All

	2:15 p.m.
	Developing Strategic Leaders
Aim:  Dan will share specific, actionable information which will assist in the explicit, positive development of productive strategic leaders in healthcare organizations today.

	
	Dan Nielsen
Founder & CEO

National Institute for Inspirational Leadership

	3:15 p.m.
	Break
	
	All

	3:30 p.m.
	Education and Learning Department Organizational Structure

Aim:  Each participant will share their Education Department organizational structure and the benefit and/or challenges of those structures.

	
	All

	4:30 p.m.
	Adjourn
	
	

	6:30 p.m.
	Networking Dinner

During the relaxed, informal networking opportunities each member has the opportunity to visit one on one with Education colleagues, building strong relationships which will prove invaluable as you build a network of individuals throughout the country who can be resources to you and your organization.
	
	

	
	
	
	

	January 28
	
	
	

	7:30 a.m.
	Working Breakfast

During breakfast we will discuss topics for our next meeting, August 18-19, 2005

	
	All

	8:00 a.m.
	"The Un-University: Risks & Rewards of Branding a Corporate University In a Cost Sensitive Culture"
Aim:  Evanston’s approach to positioning learning services in a cost sensitive environment, and why we do not brand ourselves as a “corporate university

	
	Jane Dowd
Chief Learning Officer

Evanston Northwestern



	9:00 a.m.
	Diversity Training Strategies

Aim:  During this presentation you will hear diversity training strategies at the Ochsner Clinic Foundation which have proven results.  Beatriz will focus on strategies, results and lessons learned.

	
	Beatriz Maldonado

Sr. Consultant OD and Training

Ochsner Clinic Foundation



	10:00 a.m.
	Break


	
	All

	10:15 a.m.
	Online Learning…what’s new on the e-learning front?

Aim:  Eric will share information on what’s new on the e-learning front and what he sees as trends in the industry.

	
	Eric Kugler

Chairman of the E-Learning Collaborative

Hospital U

	11:30 p.m.
	Working Lunch

During lunch we will have an open discussion where participants can ask questions and share information on the ever-changing topic of e-learning.
	
	All


