Agenda 

National Institute for Healthcare Leadership
Education Executive National Learning Network Meeting

January 26-27, 2006
The Gaylord Texan Resort and Convention Center

1501 Gaylord Trail

Grapevine, TX  76051

817-778-1000 – phone

	January 26

	
	
	

	8:30 a.m.
	Networking Breakfast
	
	All


	9:00 a.m.
	Welcome 
	
	Dan Nielsen


	9:05 a.m.
	Roundtable Discussion

Each participant should come prepared to share with your colleagues (approximately 10 minutes) the top 2 priorities you are working on, including specific strategies, results and lessons learned.

Aim:  This roundtable discussion provides each group member the opportunity to share with and learn from respected, experienced education executives throughout America in a non competitive, knowledge sharing environment.


	
	All

	10:15 a.m.
	Break
	
	All


	10:30 a.m.
	Roundtable Discussion (continued)
	
	

	11:30 a.m.
	Working Lunch

	
	All

	12:30 p.m.
	Establishing an Effective Mentoring Program
Aim:  Col. Kirkpatrick will discuss mentoring from a theoretical basis.  In addition he will discuss how mentoring programs can be set up and address some of the potential problems individuals might encounter wile mentoring or being mentored.

	
	Col. Dan Kirkpatrick
Chief Nurse Executive

Wright Patterson Air Force Base



	2:00 p.m.
	Break
	
	All



	2:15 p.m.
	Physician Relationships & Development Programs
Aim:  Carlos will share how Billings Clinic develops and maintains effective physician relationships.  In addition, Carlos will discuss the physician development/leadership program his organization has in place, focusing on strategies, results and lessons learned.

	
	Carlos Arce

Director Organizational and Leadership Development
Billings Clinic


	3:15 p.m.
	Break

	
	All

	3:30 p.m.
	The Spirit of CareGiving
Aim:  Martha will share the strategies, results and lessons learned related to the Spirit of CareGiving program ORHS began several years ago, including the positive effect it has had at their organization.  Martha will also facilitate live interaction during the session to give participants a true feel for the experience of participating in The Sprit of CareGiving.

	
	Martha McConnell
Director Organization Development

Orlando Regional Healthcare System



	4:45 p.m.
	Adjourn


	
	

	6:30 p.m.
	Networking Dinner


	
	All

	
	
	
	

	January 27

	
	
	

	7:30a.m.
	Working Breakfast

During breakfast will discuss topics for the August 2006 meeting


	
	All

	8:00a.m.
	Leadership Competency…leadership and management development programs

Aim:  Jean Ann will share the leadership and management development program at William Beaumont Hospital....what came before, why this is a focus...what is working well, and what is not working as well.  Jean Ann will focus on strategies, results and lessons learned.
 
	
	Jean Ann Larson

Chief Learning Officer

William Beaumont Hospital



	9:30 a.m.
	Break
	
	All



	9:45 a.m.
	Managing Low Performers…balancing individual and team needs

Aim:  Dieter will share information he utilizes at Cox Health which focuses on a leader’s role regarding under-performing team members.  During his presentation he will discuss the critical need to address under-performers; identifying underperformers and strategies to effectively manage under-performers.

	
	Dieter Reichman

Management Development Specialist

Cox Health System



	11:00 a.m.
	The Trek Experience… a successful team building activity

Aim:  Julia will share the successful experience Baptist Memorial Healthcare had when using the Trek Experience as a team building opportunity for Baptist employees.  Julia will focus on results and lessons learned.

	
	Julia Welch

Director, Center for Education & Organizational Development

Baptist Memorial Healthcare Corporation


	12:00 Noon
	Working Lunch

During lunch we will continue the discussion on the Trek Experience and other team building activities organizations utilize

	
	

	12:30 p.m.
	Adjourn
	
	


